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NHS .
e e Outline

 What is a ‘vision’?
* Developing a ‘vision’ for diabetes care
within national priorities?

* What is the potential vision for diabetes
care?

* Aim of the workshops

9y #improvediabetes2018
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Vision: Definition ,
Noun

1. the faculty or state of being able to see.
"he had defective vision”

2. the ability to think about or plan the future with
Imagination or wisdom.

"the organisation had lost its vision and
direction"

3. an experience in which you see things that do
not exist physically, when your mind is affected
by something such as deep religious thoughts or
drugs or mental iliness.
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Developing a ‘vision’ for diabetes
care within national priorities?
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* High level & strategic
A NATIONAL CLINICAL

STRATEGY FOR SCOTIEANE 'Y Direction Of travel for
health and social care

e Attempts to address
challenges facing
healthcare

 Why we need change?
* Primary & community care
« Secondary & tertiary care

ww ° The need for ‘realistic
medicine’
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NHS . -
e National Clinical Strategy
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Qur vision is that by 2020 everyone is able
to live longer healthier lives at home or in

a homely setting. We will have a healthcare
system where we have integrated health
and social care, a focus on prevention,
anticipation and supported self-management.

“The 2020 Vision.” Scottish Government 2010
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e Multimorbidity

SCOTLAND

Percentage of patients '
with the row condition > A o SR

who also have the =P IR SO S Percentage Mean Noof  Mean No of
column condition & @ S S @ whoonly conditionsin conditions in
2> 0«\:\@0.&& & 6@“ have the row people aged people aged
‘ NS P QQ‘Q N condition* <65 years with 265 years with
row condition row condition
Coronary heart disease @ @ @ (5} 8.8 3.4 4.4
Hypertension (8 @ @ Q 21.9 2.5 3.6
Heart failure @ @ @ (4] 2.8 3.9 5.6
Stroke/transient 6.0 .6 .8
prkefimiert Qe 3 4
Atrial fibrillation 5] @ Q o 6.5 3.3 5.0
Diabetes Q @ @ a 1.7:6 2.9 6.5
Chronic obstructive 14.3 2.8 4.5
pulmonary disease
Painful condition Q o (3] 127 3.1 4.3

Depressioh 25.4 2.6 4.9

13
Dementia @@ (s 3 7 Mol s} Q@ 5.3 4.1 4.6

* Percentage who do not have one of 39 other conditions in the full count
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NHS : :
e Deprivation & Scotland

Map 17 — Scottish index of Multiple . . . . _—
Deprivation (2012) Deprivation in Scottish Cities

I 1iost Deprived Blue areas are amongst the 20 least deprived in Scotland
Red areas are amongst the 20°% most deprived in Scotland

P Least Deprived

Edinburgh Glasgow


http://www.getcheckedearly.org/

—~  Deprivation, Healthy Life
& Life Expectancy

Males - Males - Female - | Female -
Least Most Least Most
deprived | deprived | deprived | deprived
Life Expectancy 81.7 71.3 84 77.2
(years)
Healthy Life 695.1 48.3 71.9 515
expectancy
(years)
Expected years 126 23 12.1 25.7
of “lll health”
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s Additional drivers for change... ;™

e Need to balance health and social care

« Workforce development
— Appropriate skill level - Recruitment issues

* Financial considerations

« Developing medicines

« Maximising the use of technology
 Remote and rural

* Reducing waste, avoidable harm and variations
In treatment
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NHS _ .
Some  Primary & Community Care

« Change the balance of power: Co-produce
health and wellbeing in partnership with
iIndividuals, families, and communities.

« Customise to the individual: Contextualize
care to an individual's needs, values, and
preferences, guided by an understanding
of what matters to the person in
addition to “What's the matter?”

« Promote wellbeing: Focus on outcomes that
matter the most to people, appreciating
that their health and happiness may
not require healthcare or medication.
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NHS
N, ot

e Primary & Community Care

« Anticipate: Work to develop more
comprehensive anticipatory care plans
with higher risk patients, to understand

their preferences and to plan for challenges

that might otherwise result in undesired
and avoidable hospital admissions.

Support Self-Management: Using the
benefits of longer-term relationships with
people, encourage patients to move from
being dependent recipients of healthcare,
to informed individuals, better able to
understand and manage their conditions.

Collaborate and cooperate: Recognize
that the health and social care system
Is embedded in a network that extends
beyond traditional boundaries.

- Use technology to the full: While there is
currently insufficient evidence to support
the widespread use of telemonitoring
people’s health, there is evidence that simple
telecare can support patients to manage
and remain at home, and appropriate
use of technology can help overcome
social isolation in house bound patients.

« Assume abundance: Use all the assets that
can help to optimize the social, economic,
and physical environment, especially
those brought by individuals, families, and
communities. This helps move away from
a strictly medical model of health and
wellbeing, and recognises the importance of
optimising life circumstances.
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NHS .
Some  Secondary & Tertiary Care

Most care will be provided locally with the
expansion of primary care avoiding many
naving to access secondary care at all.

Most local hospitals will be able, as now,
fo provide emergency services, including
accident and emergency services,

Using a network of hospital sites, some
specialties will provide inpatient services
N a smaller number of hospitals.
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NHS .
Some  Secondary & Tertiary Care

Outpatients: many reviews of outpatients can
be dealt with by letter, email or telephone
iInstead of clinic appointments. Where there

IS @ need for patient-clinician interaction

we should consider, especially for rural
patients, the use of tele-consultations

using effective video-linking.

Ensure this activity is recognised....
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NHS
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SCOTLAND

NHS
The Modern Outpatient:
A Collaborative Approach
201/-2020
ST

Modernising Out-Patients

A Modern Out-patient -

Safely managed at home,
or close to home

Manage their own health
or supported by HCPs.

Needs addressed by
hospital-based, but not
necessarily hospital
delivered, services if and
when requwed

Ensure that every return
appointment is timely,
appropriate and effective’
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The Modern Outpaties
A Collaborative Approach
n n .
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« Strengthening self-management in the community
* Optimising e-Health and digital opportunities

* Reducing widespread variation

e Accessing decision support & care planning

 Emphasising competency-based roles in
secondary care, to focus Consultant resource on
more complex patlents and recognising the role

of the G
raising t
wider M

P as the ‘expert clinical generalist’ and
ne profile and enhancing the role of the

DT of community-based practitioners;
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A Route Map to the

Chief Medical Officer's

Annual Report 2014-1¢ < 4 NHS

_________ EE/:[EEIT,\:% The Modern Outpatient:

MEDICINE | A Collaborative Approach

e 2017-2020

Health and

Social Care REALISTIC
Delivery P MEDICINE

3 ¢ S - Chief Medical Officer's
healthi 3 Y - " . Annual Report 2015-16
scotlar Y 4

Healthier
d
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A potential ‘vision’ for
diabetes care?
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National Health Service....

Disjointed Divided
Silos
Process
roces: CURRENT -
Centred
Rigid

) lliness
Reactive Focused



&% Current Perception...?

Here is Edward Bear,
coming downstairs now, bump,
bump, bump,
on the back of his head, behind
Christopher Robin.

It is, as far as he knows,
the only way of coming downstairs,
but sometimes he feels that there
really Is another way,

If only he could stop bumping for a
moment and think of it.
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Healthcare Delivery & Chronic Disease

MACRO
National strategy

MESO
Local delivery

MCNSs

|JBs

Service
redesign

Healthcare
Professionals

Individual level
MICRO

Co-ordinated approach of ALL 3 improves
care & outcomes



How do we improve the situation?

“Sir, I'm helping to put a man on the moon!”

Janitor NASA 1961



NHS utilising idealistic pragmatism.......

Co-ordinated Wellbeing
Seamless
Outcome
Driven IDEAL ? Person
Centred
Dynamic

National Wellbeing Partnership



NHS Proposed Vision for
Diabetes Care

SCOTLAND

* Individuals with diabetes in Scotland will
live longer and healthier lives.

* They will feel confident and able to self
manage their diabetes day to day.

* They will have equitable access to timely
help and support from across the
healthcare system and beyond when
required.



http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi64IyqkP3OAhXH6RQKHcL9AMsQjRwIBw&url=http://www.dailyrecord.co.uk/all-about/nhs-scotland&psig=AFQjCNEmQu4WzRvJa3Gp_ndKA409o6Xftg&ust=1473333248327837

W Type 1 Diabetes Care

- Increasingly complex - Rapidly evolving area
- Specialist centers (hospital?) - Virtual support

Sensor Data (mg/dL)
8/3/08 —_ 8/4/08 —__ 8/5/08 —_ 8/6/08 —_ 8/7/08 —_ 8/8/08 8/9/08 . Avg. - ..

0.00 2:00 400 6:00 8:00. 000 2:00p 2:00p 00, 8:00p 800 10,00, 0.00
Sun Aug 3 Mon Aug 4 Tue Aug 5 Wed Aug 6 Thu Aug 7 Fri Aug 8 Sat Aug 9 Average / Total
# Sensor Values 248 288 288 276 7 288 285 1948
High SG (mg/dL) 152 194 174 190 174 152 146 194
Low SG (mg/dL) 66 56 72 62 72 72 24 56
Average SG (mg/dL) 103 m 107 108 110 101 108 106
Standard Dev. 18 29 22 23 25 18 14 22
MAD % 64 220 17.5 1.8 45 38 72 1086

#Valid Calibrations 6 4 3 2 4 4 3 30
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NHS ~ Current: Type 1 diabetes care

SCOTLAND

Insulin/CHO counting
intensification strategy

Doeing wellwith
geoed contral

Continuous subcutaneous
Insulin infusion therapy

Be brave and stop doing what isn’t working...
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NHS : . :
o Possible Vision Type 1 Diabetes Care

Early Insulin/CHO counting
intensification strategy

[Deing wellwith
gooed contrel



https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwip8raDo4rQAhWEzxQKHV7CDC4QjRwIBw&url=https://a2ua.com/purgatory.html&bvm=bv.137132246,d.ZGg&psig=AFQjCNEOYls8jUcQsx1OPliijJpKvJbQEg&ust=1478183019662477
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi64IyqkP3OAhXH6RQKHcL9AMsQjRwIBw&url=http://www.dailyrecord.co.uk/all-about/nhs-scotland&psig=AFQjCNEmQu4WzRvJa3Gp_ndKA409o6Xftg&ust=1473333248327837

2 Potential Game Changer...!

SCOTLAND

Peta Pionics

Introducing the iLet”

At long last, a fully integrated bionic pancreas.
Carry your glucose metabolism in your pocket.
Go Bionicshirts |  Watch the TEDx

Articles

Home use of a bihormonal bionic pancreas versus insulin @M
pump therapy in adults with type 1 diabetes: a multicentre -

randomised crossover trial
www.thelancet.com Published online December 19, 2016 http://dx.doi.org/10.1016/50140-6736(16)32567-3
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% patients in given HbA1c range

Learning from others...

Diabeter
 di

Towards a complication-free future

90 — Type of therapy:
MDI 2013 (n=560)
Gl R 00 e MDI 2014 (n=634)
= CSI12013 (n=733)
70 smm== CSI1 2014 (n=749)
—— SAP 2013 (n=125)
6o N\ eme SAP 2014 (n=127)
50+
40 —
30+
20 —
10 —
©)

<7.5% (58 mmol/mol) | >10% (86 mmol/mol)
HbA1c level

NHS
N,

SCOTLAND
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NHS :
W Type 2 Diabetes Care

- Increasingly complex: multiple agents
- Increasing prevalence
- Multi-morbidity; utilising the expert generalist

- Dynamic specialist support; move away from
the ‘tag’ approach

- Utilise technology enabled care to risk stratify
- Develop virtual care models
- Community based specialist diabetes services
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NHS Type 2 Diabetes Care

Advice from specialist
diabetes services

N, o’

SCOTLAND

- Clearly defined interventions - Utilise IT: SCI-DM
- Anticipatory Care Planning - Dynamic interface
- Individualised care planning
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- Clearly defined clinical pathways
- Finite intervention period
- Focused aggressive individualised Mx plan  diabetes center
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Vision for Diabetes Care?

"“%.| Reminder
e System

“BOOK ONLINE (O

Thank you for making an appointment at your
Health and Wellbeing Hub.

We look forward to seeing you soon.
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Processes of Care
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e Patient Portal — Access to results
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diabetes wiy
MY DIABETES INFORMATION LOCALSERVICES INVOLVEMENT REGISTER ABOUTUS NEWS FEEDBACK

Welcome to My Diabetes My Way g
mergency

The NHS Scotland interactive diabetes website to help support people who have diabetes =l " Contact

and their family and friends.

You'll find leaflets, videos, educational tools and games containing information about diabetes. You can now
also use this website to view your own up-to-date diabetes clinic results, to help you manage your condition
more effectively.

My Diabetes Information

Sign up to gain access to your own test Find information to help you understand
results, clinic letters and your treatment and take control of your diabetes.

plan

B

dicbeles L SQ

Welcome amackie Logout

REENING MY CLINIC A MUNITY MY PREFERENCES

My Diabetes

. AT -
your control to stay! i ﬂ ' J

diabetes. When you attend for

My Details My Results
now your valuies From your diabetes medical record. My test results
and what they mean.

If any of them are wrang, please let us My labs | My life styles| Home
know by contacting vour diabetes team recordings | Goal settings

My Reports My Screening
Print them off for discussion with Eves| Feet
members of your health care teams.

Datatrends | 15 Care measures| Clinical
Information | Home recordings | Food
diary
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Information Pre-Appointment

a{"ﬁé&tﬂd’ Wfféf‘ LF Preferences R Login O search

MY DIABETES RESOURCES LOCAL SERVICES INVOLWVEMENT

My Diabetes

My Reports

Clinical
Information
Summary

Patient Name
Joe Bloggs

Date of Birth
26/06/1966

CHI Number
6666666666

Address
Apt1 123 Hillside,
DUMDEE

DD3 4HE

Type of Diabetes
Type1

Year of Diagnosis
2016

General Practice
Hawkhill Medical Centre,

215 Hawkhill,
Dundee
DD15LA

Registered GP

Dr Joe Bloggs

Summary

This chart shows a summary of your latest results (marked as a cross) in
relation to national targets for these parameters. Your health care provider
may have agreed slightly different targets to suit you needs.

Good Barderline Paor
Total Cholesterol HbAlc
Bmmol/| 10Tmmal/mol

- -

Body Mass Index Blood Pressure
205 126/85

HbAlc ©
118.0 mmal/mol {12.9%) on 23/01/2017

e Informed individual

* Review results prior
to consultation

» Consider action
plan pre-review

* Meeting of equals

« Joint agenda
setting

» Goal setting
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Workshops

Delineate a clearly defined diabetes care pathway
What are the key components within each of the steps of the pathway:
— Prevention
— Early Detection/Diagnosis
— Initial Care
— Consolidation including surveillance
— Intensification

Defining outcomes and success

What measure (if any) could be used to assess each step of the pathway?
What measurable outcome would define success for this step of the pathway?
What measurable outcomes would define success for the entire pathway?

Care Delivery
Who could/should provide that key component within the pathway?
Where could/should that be delivered?

Go put a person on the moon...



NO MATTER WHAT
PEOPLE TELL YOU,
WORDS AND IDEAS
CAN CHANGE THE
WORLD.

ROBIN WILLIAMS (1951-2014)




