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Outline 

• What is a ‘vision’? 

• Developing a ‘vision’ for diabetes care 

within national priorities? 

• What is the potential vision for diabetes 

care? 

• Aim of the workshops 

 #improvediabetes2018 
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Vision: Definition 

Noun 

1. the faculty or state of being able to see. 

  "he had defective vision“ 
 

2. the ability to think about or plan the future with 
imagination or wisdom. 

  "the organisation had lost its vision and 
 direction" 

3. an experience in which you see things that do 
not exist physically, when your mind is affected 
by something such as deep religious thoughts or 
drugs or mental illness. 
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Developing a ‘vision’ for diabetes 

care within national priorities? 
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National Clinical Strategy 

• High level & strategic 

• Direction of travel for 
health and social care 

• Attempts to address 
challenges facing 
healthcare 

• Why we need change? 

• Primary & community care 

• Secondary & tertiary care 

• The need for ‘realistic 
medicine’ 
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National Clinical Strategy 
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Main healthcare challenges 

Multi-morbidity Ageing 
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Multimorbidity 
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Deprivation & Scotland 

http://www.getcheckedearly.org/


Deprivation, Healthy Life  

& Life Expectancy 

http://www.getcheckedearly.org/


Additional drivers for change… 

• Need to balance health and social care 

• Workforce development 

– Appropriate skill level  - Recruitment issues 

• Financial considerations 

• Developing medicines 

• Maximising the use of technology 

• Remote and rural  

• Reducing waste, avoidable harm and variations 

in treatment 
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Primary & Community Care 
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Primary & Community Care 
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Secondary & Tertiary Care 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi64IyqkP3OAhXH6RQKHcL9AMsQjRwIBw&url=http://www.dailyrecord.co.uk/all-about/nhs-scotland&psig=AFQjCNEmQu4WzRvJa3Gp_ndKA409o6Xftg&ust=1473333248327837


Secondary & Tertiary Care 

Ensure this activity is recognised…. 
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Modernising Out-Patients 

A Modern Out-patient - 

• Safely managed at home, 
or close to home 

• Manage their own health 
or supported by HCPs.  

• Needs addressed by 
hospital-based, but not 
necessarily hospital 
delivered, services if and 
when required; 

• Ensure that every return 
appointment is timely, 
appropriate and effective’  
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Core Principles 

• Strengthening self-management in the community 

• Optimising e-Health and digital opportunities 

• Reducing widespread variation 

• Accessing decision support & care planning 

• Emphasising competency-based roles in 
secondary care, to focus Consultant resource on 
more complex patients, and recognising the role 
of the GP as the ‘expert clinical generalist’ and 
raising the profile and enhancing the role of the 
wider MDT of community-based practitioners; 
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A potential ‘vision’ for  

diabetes care? 
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National Health Service…. 

CURRENT 

Reactive 
Illness  

Focused 

Rigid 

Divided 

Process 

Driven 

Silos 

HCP 

Centred 

Disjointed 



Current Perception…? 

Here is Edward Bear,  

coming downstairs now, bump, 

bump, bump,  

on the back of his head, behind 

Christopher Robin.  

It is, as far as he knows,  

the only way of coming downstairs,  

but sometimes he feels that there 

really is another way,  

if only he could stop bumping for a 

moment and think of it. 
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Healthcare Delivery & Chronic Disease 

Co-ordinated approach of ALL 3 improves  

care & outcomes 

MACRO 

MICRO 

MESO 

National strategy Local delivery 

Individual level 

MCNs 

IJBs 

Service  
redesign 

Healthcare  

Professionals 

Diabetes in Scotland: Priorities for Improvement

Prevention and Early Detection of 

Diabetes and its Complications
Type 1 Diabetes

Person-Centred Care Equality of Access

Supporting & Developing Staff Inpatient Diabetes

To establish and implement approaches to 
support the prevention and early detection of 
type 2 diabetes, the rapid diagnosis of type 1 

and the implementation of measures to 
promptly detect and prevent the 

complications of diabetes.

Aim:  To improve the experience and clinical outcomes for patients living with 
diabetes across Scotland.

 To improve the care and outcomes of all  
people living with type 1 diabetes.

To ensure people with diabetes are enabled 
and empowered to safely and effectively self-

manage their condition by accessing 
consistent, high quality education and by 

creating mutually agreed individualised care 
plans.

To reduce the impact of deprivation, ethnicity 
and disadvantage on diabetes care and 

outcomes.

To ensure healthcare professionals caring for 
people living with diabetes have access to 

consistent, high quality diabetes education to 
equip them with the knowledge, skills and 

confidence to deliver safe and effective 
diabetes care.

To improve the quality of care for people 
living with diabetes admitted to hospital by 

improving glucose management and reducing 
the risk of complications during admission.

Improving Information

To ensure appropriate and accurate 
information is available in a suitable format 
and effectively and reliably used by all those 

involved in diabetes care.

Innovation

To accelerate the development and diffusion 
of innovative solutions to improve treatment, 

care and quality of life of people living with 
diabetes.



“Sir, I’m helping to put a man on the moon!”  

Janitor NASA 1961 

How do we improve the situation? 



NHS utilising idealistic pragmatism....... 

IDEAL? 

National Wellbeing Partnership 

Proactive Flexible 

Dynamic 

Wellbeing 

Outcome 

Driven 

Seamless 

Person 

Centred 

Co-ordinated 



Proposed Vision for  

Diabetes Care 

• Individuals with diabetes in Scotland will 

live longer and healthier lives.   

• They will feel confident and able to self 

manage their diabetes day to day. 

• They will have equitable access to timely 

help and support from across the 

healthcare system and beyond when 

required.  
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Type 1 Diabetes Care 

- Increasingly complex  - Rapidly evolving area 

- Specialist centers (hospital?) - Virtual support 
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Insulin/CHO counting 

intensification strategy  

Structured education  

programme  

Continuous subcutaneous  

Insulin infusion therapy 

Sensor augmented 

pump therapy 

Islet cell / pancreatic  

transplantation 

Existing cohort with T1DM 

Current: Type 1 diabetes care 

Doing well with  

good control 

Be brave and stop doing what isn’t working… 
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Early Insulin/CHO counting 

intensification strategy  

Structured education programme  

& technology to improve diabetes care: 

Remote & automated support,  

Flash BG monitoring etc 

Continuous subcutaneous  

Insulin infusion therapy & technologies  

to improve diabetes care:  

CGMS/hybrid close loops 

Bionic Pancreas 

Islet cell / pancreatic  

transplantation 

Existing diabetes resource 

Possible Vision Type 1 Diabetes Care 

Doing well with  

good control 
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Potential Game Changer…! 
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Learning from others… 
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Type 2 Diabetes Care 

- Increasingly complex: multiple agents  

- Increasing prevalence  

- Multi-morbidity; utilising the expert generalist 

- Dynamic specialist support; move away from 

     the ‘tag’ approach 

- Utilise technology enabled care to risk stratify 

- Develop virtual care models 

- Community based specialist diabetes services 
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Advice from specialist  
diabetes services 

Remote/virtual  
Multidisciplinary case review 

Community based  
Multidisciplinary clincis 

Review by specialist diabetes 
services 

 
Support of diabetes 
self management; 

Structured education 
My Diabetes My Way 

House of Care approach 
 

 
Targeted focused 

 intervention; 
Glycaemic control 

Weight management 
CVS risk reduction 

 

- Clearly defined interventions  - Utilise IT: SCI-DM 

- Anticipatory Care Planning - Dynamic interface  

- Individualised care planning 

Type 2 Diabetes Care 
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Learning from others… 

- Clearly defined clinical pathways 

- Finite intervention period 

- Focused aggressive individualised Mx plan  
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Vision for Diabetes Care? 

Thank you for making an appointment at your  

Health and Wellbeing Hub.  
 

We look forward to seeing you soon. 
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Is this a possibility…? 
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Processes of Care 
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Health & Wellbeing Hub 
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Patient Portal – Access to results 
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• Informed individual 

• Review results prior 

to consultation 

• Consider action 

plan pre-review 

• Meeting of equals 

• Joint agenda 

setting 

• Goal setting 

Information Pre-Appointment 
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Workshops 

Delineate a clearly defined diabetes care pathway 

What are the key components within each of the steps of the pathway:  
– Prevention 

– Early Detection/Diagnosis 

– Initial Care 

– Consolidation including surveillance  

– Intensification  

 

Defining outcomes and success 

What measure (if any) could be used to assess each step of the pathway? 

What measurable outcome would define success for this step of the pathway? 

What measurable outcomes would define success for the entire pathway?  

 

Care Delivery 

Who could/should provide that key component within the pathway? 

Where could/should that be delivered? 

Go put a person on the moon... 




