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Why do we need change? 
Our model of healthcare needs to be fit for the future 
• Our health and social care system needs to be suitable for present 

realities – such as an ageing population, increasing complexity of 
care, and more people living with co-morbidities. 

 
Our transformational goals include: 
• Shifting the focus of health service delivery to primary care and 

community-based care, supported by integration of health and 
social care. 

• Taking a more preventative approach, keeping people well at home 
and in the community for longer 

• Self-management and shared decision-making   
• Continuing to ensure that patient care is safe, effective, and focused 

on the person. 
 





What is ‘Realistic Medicine’? 

    



Realism in Healthcare 
 

• Doctors generally choose less treatment for 
themselves than for patients 

• Striving to provide relief from disability, illness and 
death, modern medicine may have overreached 
itself – is it now causing hidden harm? 

• Focus on patient – unwarranted variation in 
clinical practice and outcomes? 

• Multiple conditions – management leading to 
over-complex medical regimes? 

• Clinicians have duty to acknowledge 
powerlessness at times 





Shared decision-making and Informed Consent 

• Leave behind “doctor knows best” 
• Shared power and responsibility of decision-making 
• Requires system and organisational change to promote required attitude, roles and skills 
• House of care is useful representation: 

Scotland’s House of Care 



‘Realistic Knowledge’ 

• Combines the knowledge used in shared decision-making: 
– Contextual (e.g. social factors, environmental support) 
– Personal (life experience, what matters to me) 
– Clinical  

Contextual 

knowledge 

Personal 

knowledge 

Clinical 

knowledge 

Realistic Knowledge 



Citizens’ Panel 
and Citizens’ 

Jury 



Value Based Healthcare 



Using Triple Value to tackle 
Unwarranted Variation 

• Allocative 

• Technical 

• Personal  



Initial atlas maps  
1) scopes; 
2) carpal tunnel; 
3) cataracts; 
4) shoulder operations; 
5) fore foot operations; and,  
6) polypharmacy. 
 
 

Atlas of Variation 
for Scotland 

 





Draft Frailty Atlas  
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Realistic Medicine Values Based Healthcare Work 
Programme – Some Key Planned Projects 

Realistic 
Medicine 

Champions  

Atlas of 
Variation 

developed 
and training 

provided 

Fund for Value 
Improvement 

Projects 

Value 
Improvement 

Training 

Single 
National 

Formulary 



RM Video messages for 

service users 

commissioned 

Commission 

Value 

Improvement 

Training  

VBH Clinical 

Leads 

appointed in 14  

territorial 

Boards 

2020 - 2025 

Realistic Medicine– High Level Delivery Plan 2017 - 2025 

Education and Training 
Healthcare professionals and service users 

supported & able to have meaningful conversations 

Communications & Engagement  
Raising awareness of RM principles & values & 

informing and promoting good practice 

Quality Improvement 
Identifying and promoting good practice and 

innovation, drives continuous improvement 
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Commission 

Atlas of 

Variation 

Training 

Programme 

Phase 1 of 

Atlas of 

Variation 

goes live 

Commission phase 

2 of Demand 

Optimisation 

project 

Look to 

establish VBH 

Nursing and 

AHP work 

programmes  

CMO’s Vision  
‘By 2025, everyone who 
provides healthcare in 

Scotland will 
demonstrate their 

professionalism through 
the approaches, 

behaviours and attitudes 
of Realistic Medicine’. 

RM Core Group 

established and 

Delivery plan 

developed and 

agreed by RMOG 

and CMO 

 

RM Oversight 

Group established 

& governance 

roles,  

responsibilities 

and accountability 

of delivery 

partners  clarified  

Look to appoint 

VBH Nursing and 

AHP Leads in 14 

Boards  

VBH Clinical 

leads establish 

local work 

programmes 

Look to establish VBH 

Social Care work 

programmes  

Commission 

an Atlas of 

Variation 

Commission 

Point of Care 

Testing/ Atlas  

project 

Year 2 Value 

Improvement 

Project Fund 

projects 

commence 

Look to appoint VBH Social Care 

AHP Leads across all Integration 

Authorities 

Publish the 

refreshed Health 

Literacy Plan 

Making it Easier 

RM Video 

messages 

disseminated 

through 

social media 

Progress with 

evaluation of RM 

work streams 

reported and 

disseminated 

Research Fellow 

and Social 

Researcher begin 

work to evaluate 

RM work streams  

Value 

Improvement 

Project Fund 

Goes Live 

Year 1 Value 

Improvement 

training 

commences 

Establish RM VBH Subgroup  

and deliverables agreed by 

delivery partners and CMO 

Strengthening Relationships between Healthcare Professionals and Service Users 

2017 - 2018 2018 - 2019 
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2019 - 2020 

Establish Value 

Improvement  

Project Fund 

Year  2 Value 

Improvement 

training 

commences 

Phase 2 of 

Atlas of 

Variation 

goes live 

Commission 

online shared 

decision making 

induction for 

healthcare 

professionals  

Atlas 

training 

commences 

Phase 2 

Atlas 

training 

commences 

Annual RM 

conference  

Annual RM 

conference  

RM Website 

commissioned  

NHS GG&C 

RM induction 

pack rolled 

out Hold 

Citizens’ 

Jury 

Commission 

Citizens’ Jury 

Commission 

phase 2 of  

Atlas of 

Variation 

Commission 

phase 3 of 

Atlas of 

Variation 

Phase 3 of 

Atlas of 

Variation 

goes live 

Develop RM Communications & 

Engagement Strategy 

Progress and 

Evaluation of RM 

work streams 

reported and 

disseminated 

Progress with 

evaluation of RM 

work streams 

reported and 

disseminated 

RM Website 

launched 

Review 

Consent 

process 

 

Refresh P&E 

in Medicine 

Action Plan  

Incorporate 

RM in 

lifelong 

learning in 

medical 

education 

Single 

National 

Formulary 

Developed 

 

RM pages on 

NHS Inform 



Questions? 



Getting in touch…. 
    

cmo@gov.scot 
 
 
0131 244 2379 
 
 
@DrGregorSmith 
        


