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Where are we at? 

 

• Diabetes – Think, Check, Act 

 

• CPR for feet 



 
What is Diabetes- think,  

check, act? 

 •To improve the quality of care for patients with a 

secondary diagnosis of diabetes 

 

•To facilitate the key core aspects of diabetes care 

 

•Designed to up skill the non-specialist 

 

•National vision 



Stakeholder working    

• Scottish Government 

• Scottish Diabetes Group 

• Healthcare Improvement Scotland 

• NHS Services for Scotland – Public Health and 

Intelligence 

• Diabetes Think, Check Act – strategic implementation 

group 

• Diabetes Scotland 

• Patient Representation 

 

 



http://ihub.scot/diabetes-think-check-act 

Toolkit 



Education 
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Moving forward 

 

• Diabetes, Think, Check Act 

 

• CPR for feet 

 

• SCI-Diabetes and utilisation of data 



Ownership and accountability 

 





Data linkage with SCI Diabetes 
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Automated data 

 



CPR for Feet 
 

Duncan Stang  
 

Diabetes Foot Coordinator for Scotland 

 MChS, FC PodMed, FFPM RCPS (Glasg) 

                          
 



What is it? 
 

It is a very simple system to make sure on 

admission to hospital every patient: 
 

1. Have their feet Checked 

2. If their feet are at risk, they are Protected 

3. If they are discovered to have an existing 

problem, then they are Referred 

appropriately 

New National campaign 

CPR for Feet 



CPR posters and pressure  

relieving algorithms 

• Ensure each ward has a CPR for Feet poster and a 

simple pressure relieving algorithm 



• Double card  holders 

• Name badge and 

CPR card 

• Constant reminder 

• Inspection mirror on 

back 

 

CPR badges 



• Ensure appropriate pressure relief is 

immediately available 

• Cost effectiveness through the NDC 

• Encourage a culture of preventing 

avoiding pressure damage 

• LearnPro module 

• Assign a ‘Pressure Champion’  

• Give a member/members of staff 

responsibility for CPR for Feet 

 

Tips for implementation 



• Supported by the Scottish Government 

• Prevents avoidable harm to our patients 

• Improved QOL  

• Cost savings  

• Avoidance of litigation 

 

 

Prevent the Preventable 

CPR for Feet 



Moving forward........ 


